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Introduction



Our Range of Programming

SEL & LIFE SKILLS
● Community Building Workshop
● Financial Literacy
● Career Foundations & Exploration
● Personal Growth & Goal Setting

○ Part 1 - Personality, Values & Habit Building
○ Part 2 - Leadership & Communication

TEST PREP
● SAT or ACT Boot Camp
● SAT or ACT Comprehensive Course
● GRE Comprehensive Course
● SBAC Boot Camp

ACADEMIC ENRICHMENT
Math

● Math Foundations
● Algebra I
● Geometry
● Algebra II
● Pre-Calculus
● Calculus
● Tutoring LabSTEM

● Intro to Typing
● Intro to Web Coding
● Data Science: Arcade Edition
● Drones
● Sphero Robotics
● Raspberry Pi Computing: Heist Edition

ELA 
● ELA Foundations
● Senior Seminar
● Tutoring Lab

Science
● Tutoring Lab



Today’s Raffle
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IMPORTANCE OF GOALS

THEORY

PRACTICE

OUR APPROACH

Especially in this post-pandemic world

What does psychology tell us?

How can you implement these ideas?

How has Tried & True put this into practice?



Why is pursuing and 
achieving goals so 

important for our students?



“The trouble with not having a goal 
is that you can spend your life 

running up and down the field and 
never score.”

—Bill Copeland



Cognitive Science Perspective

● The part of our brain that aims at 
targets, also aims at goals.

● There is a relationship between 
“aiming” and “meaning.”



Motivation

● Extrinsic
● Intrinsic



Intrinsic Motivation

● Autonomy
● Competence
● Relatedness



Best Practices for Implementation

Structured for success
A. SMART goals (or other structured approach)
B. Three levels of goal setting

1. Medium term (a few months)
2. Short term (a week)
3. Habit building (daily activity)

C. Journaling (everything must be written down)
D. Weekly check-in on goal progress

1. Small group reflection & support (5 to 14 students)



Best Practices for Implementation

Intrinsically Motivating
A. Autonomy

1. Students in 100% control of choosing a goal
2. Can change goal as they grow and learn

B. Competence
1. House building versus building a house

C. Relatedness
1. Brand your TRIO program as a family rather than an activity
2. Community celebrates your achievements



Our Approach: The Destination Series

● Long-Term Impacts
○ Habit building over the course of 8 to 16 weeks

● Evidence Based Approach
○ Insights about perceptions, habits, personality, and values
○ Students learn to articulate more personally inspiring goals

● Supportive Environment
○ Atmosphere or respect & cultural competence
○ Facilitators trained promote a safe environment and drive 

inspiring dialogue



Problem Solvers: The Triangle Twister

Your challenge is to make 4 triangles using 6 popsicle sticks!

1. Each person at your table will need 6 popsicle sticks.

2. Using your popsicle sticks, create one equilateral triangle.

3. Adding 3 popsicle sticks, can you make 4 triangles with 6 sticks 
without any of them overlapping?



Problem Solvers: The Triangle Twister

1. What are the barriers for solving the problem? What is the main barrier 
among all?

2. What is it that is actually responsible for this stalemate? Sure enough I 
can't change the limitation on number of sticks. But, can I change 
anything else about the problem?

3. What is it that I assume as given and unchangeable about the puzzle 
(may be without being aware of it) but can still CHANGE to solve the 
puzzle?



Solution
We  have deviated away from usual 
thinking to lateral thinking just by 

deductive reasoning and step by step 
questioning.



Ethical Dilemmas: Sinking Ship
The ship is sinking and the seas are rough. All but one lifeboat has been 
destroyed. The lifeboat holds a maximum of six people. There are ten people 
that want to board the lifeboat. The four individuals who do not board the boat 
will certainly die.

● Woman who thinks she is six weeks pregnant
● Lifeguard
● Two young adults who recently married
● Senior citizen who has fifteen grandchildren
● Elementary school teacher
● Thirteen year old twins
● Veteran nurse
● Captain of the ship



Engagement is 
Essential!



CREDITS: This presentation template was created by Slidesgo, 
including icons by Flaticon, and infographics & images by 

Freepik. 

Thanks!
Do you have any questions?

info@triedandtrueeducation.com 
(818) 530-4442

triedandtrueeducation.com

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

